ELYSIAN FIELDS INDEPENDENT SCHOOL DISTRICT

Preparing Students Today for Success Tomorrow
2099 FM 451 Waskom, Texas 75692 903-633-2420

School Board Self-Evaluation

The EFISD school board uses the Lone Star Governance Integrity Instrument to self-evaluate quarterly as a means of
monitoring whether or not their adult behaviors are increasingly focused on improving student outcomes. The Lone Star
Governance Integrity Instrument is a continuous improvement framework, used for quarterly self-evaluations on
researched based behaviors, for school governance teams that commit to focus on improving student outcomes. The
School Board Self-Evaluation scores are tracked using the Lone Star Governance Quarterly Progress Tracker.

QUARTERLY PROGRESS TRACKER

Elysian Fields I1SD January 5, 2023
Framework Current Quarter Total Points Possible
Vision and Goals 1 12 15
Vision and Goals 2 12 15
Vision and Goals 3 9 10
Vision and Goals 4 o b
Progress and Accoutability 1 0 15
Progress and Accountability 2 0 D
Systems and Processes 0 15
Advocacy and Engagement 0 10
Synergey and Teamwork 0 10
Total 37 100
By signing below, | affirm that the Lone Star Governance Integrity Instrument was completed and is accurate.
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The standard of evidence for items where hoard action is required will be the minutes of the meeting during which the board voted to
take the described action. Where an opinion is required, a resolution or vote passed by the board will meet the standard of evidence.
Any hoard completing a self-evaluation using the LSG Integrity Instrument that is supported or reviewed by an LSG Coach may submit
the review for the LSG Leaderboard. If the board would like their seli-evaluation reviewed by LSG Coach, please email the completed
LSG Integrity Instrument to LSG@iea.texas.qov.




